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 System Drivers  

Long Term Conditions  

Ageing population 

Health Inequalities 

Workforce Challenges  

Affordability 

Sustainability 



 

> “Telehealth” - provision of health services at a distance using a range of 
digital and mobile technologies.  This includes the capture and relay of 
physiological measurements from the home/community for clinical review 
and early intervention and “teleconsultations” where technology such as 
email, telephone, telemetry, video conferencing, digital imaging, web and 
digital television are used to support consultations between professional 
to professional, clinicians and patients, or between groups of clinicians. 

 

> “Telecare” is the provision of care services at a distance using a range of 
analogue, digital and mobile technologies.  These range from simple 
personal alarms, devices and sensors in the home, through to more 
complex technologies such as those which monitor daily activity patterns, 
home care activity, enable ‘safer walking’ in the community for people with 
cognitive impairments/physical frailties, detect falls and epilepsy seizures, 
facilitate medication prompting, and provide enhanced environmental 
safety. 

 

> “Telehealthcare” is used as an overarching term to describe both 
telehealth and telecare together. 



 

> 2006 - Scottish Centre for Telehealth formed in NHS Grampian 

 

> 2006 – Joint Improvement Team Telecare Development Programme 

 

> 2010 - SCT transfers to NHS 24 – NHS Scotland’s national, 
technology-enabled service provider 

 

> 2011 – National Telecare Programme transfers to NHS 24  

 

> Integrated Scottish Centre for Telehealth and Telecare SCTT 

 

> Telehealth and Telecare Advisory Board 



> Informing and advising national strategy  

> Engaging NHS and local authorities around THC delivery   

> Providing technical expertise 

> Programme / project management capacity 

> Research and Innovation capability 

> Identifying emerging solutions 

> Promoting adoption and knowledge transfer  

> Facilitating a network of good practice  

> Ambassador for international engagement  

> Linkage with eHealth, digital and business 

 Roles of SCTT and JIT 



 

> Telehealth programmes  

• Stroke and Cardiac 

• Paediatrics 

• Mental health 

• Long Term 
conditions 

 

> Telecare programme  

> Assisted Living  

 

> Research and 
development  

 

 

 

Enabling Infrastructure  

Standards 

Measurement  

Education and Training 

       -  THC Champions 

Network  

Conferences  

Webcasts 

 



December 2012: 

National Delivery Plan  

     

Significant role of 
Telehealth and Telecare 
in the reform of  health, 
care, housing and 
wellbeing in Scotland 



Contribution of Telehealth and Telecare  
 

> Empower and support people to have greater choice, control and the 
confidence to actively participate in managing their own health and 
care 

 

> Enable safer, more effective and more personalised care and better 
outcomes through flexible and simple, low cost solutions that use a 
range of familiar channels e.g. Digital TV, phones, web 

 

> Add value and help generate efficiencies through more flexible use of 
our workforce capacity and skill mix, reducing wasteful processes and 
travel,  minimising access delays and pursuing innovative procurement 
methods  

 

> Support for service redesign to integrate new ways of working into 
sustainable mainstream service provision and pathways. 

 



4 Objectives  

> Telehealth and telecare will enable choice and control in health, 

care and wellbeing services for an additional 300,000 people 

> People who use our health and care services, and the staff 

working within them, will proactively demand the use of 

Telehealth and Telecare as positive options 

> There is a flourishing Innovation Centre where academics, 

care professionals, service providers and industry innovate to 

meet future challenges and provide benefits for Scotland’s 

health, wellbeing and wealth.   

> Scotland has an international reputation as a centre for the 

research, development, prototyping and delivering of innovative 

Telehealth and Telecare services and products at scale. 



ROUTE MAP TO THE 20:20 VISION

20:20 Vision / Quality Ambitions

Person Centred, Safe and Effective Care which supports people to live as

 long as possible at home or in a homely setting.

Quality of Care
Health of the 

Population

Value & 

Financial 

Sustainability

Independent living

Services are safe

Engaged workforce

Positive experiences

Triple Aim

20:20 Vision

12 Priority Areas for Action

11/02/13

Quality 

Outcomes
Healthier living Effective resource use



 

 

The SCTT Programmes of work include:  

 

> Unplanned / Unscheduled Care 

> Home Health Monitoring and Support for Chronic Care 

> Assisted Living 

> European Engagement - Lead for EU funded programmes 

> TSB funded programme dallas - Living It Up 

> Planned / Scheduled Care 

> Custodial Services 

> Workforce development  and learning events  

> Support for patients, service users and carers  

> Evaluation  

 

 
 

 



Unscheduled Care 

 

> VC networks of specialists to offer decision support 24/7  

         -   Paediatrics in the North of Scotland Boards  

Adult Emergency Care Network 

        -    Global Thrombolysis Response Team 

 

> Mobile Video solutions for Scottish Ambulance Service to help with 
triage and treatment - e.g. for falls  

 

> Near patient testing – e.g. immediate Troponin tests for patients who 
present with Chest Pain, in ambulances 

 

> Supporting the continuing roll out of Acute Telestroke 

 



> Reduced A&E Attendance 

> Reduced transfer rates 

> Patients cared for locally 

> Reduced delays in 
receiving specialist input 

> Staff are supported by 
senior decision makers  

> Transfers are more likely 
to be appropriate 

> Monitoring data forwarded 
to emergency centres 



Chronic Care Model  



          

ICT Support for Self Management and Adherence  



Wrist 
care 

Medication 
Reminder 

Wayfinder 

Locator 

Epilepsy 
sensor 

Technology to manage 

risk at home 

On the move 



Each day, please record any WORSENING of symptoms from your usual daily level.  

I am more breathless than usual 

My sputum has increased in colour 

My sputum has increased in amount 

I have a cold (such as runny or blocked nose) 

I have increased wheeze or chest tightness 

I have a fever 

I have an increased cough 

I have a sore throat 

<3 is OK 

3-4 watch next day 

5+ take action 

        

COPD Home monitoring 



Citizens

NHS Primary Care
PIMS & MIDIS

NHS Acute Service

(Trakcare)

GP
INPS Vision

Police SCRA

eCare

Multi Agency

Store

SCI Store
Within

NHS Net

North and South
Lanarkshire
Social Work

North and South
Lanarkshire
Education

Adastra/OOH

North and South

Housing

Independent

Sector

NHS A&E (Trakcare)

NHS 24

        Information Sharing 



                       Technology Enabled Integrated Community Team  



 Reshaping Care for Older People 

 
 

 

> 10 Year National Programme 2011-2021 

> £ 300 million Change Fund  2011 – 2015 

 

> 32 Partnership Change Plans agreed by:  

      NHS: primary, acute and mental health services   

      Local Authority: social care and housing  

      Third sector  

      Independent sector 

 

> Reshaping Care and Integration Improvement Network to 
support partnerships to transform care  

 

 



ICT for health, ageing well and inclusion  

Policy Support Programme  

> SMARTCARE Wave1 

> NE Italy, Scotland,   

    S Denmark and 

Aragon  

> 65+ in need of care at 

home and suffering 

from at least one 

chronic condition.  

 

> United for Health  

> NHS 24 is the lead for 
the consortium  

> Deliver THC services 
for up to 10,000 people 
with diabetes, COPD 
or CVD  

 



… dashboard … 



UK Technology Strategy Board: Delivering 

Assisted Living Lifestyles at Scale: ‘Living It Up’ 

Aim is to improve health, well being and 

lifestyles for over 55,000 people (10,000 

with long term health and care issues) 

living in 5 areas over a 3 year period, and 

to support economic benefits.  





Target popn. – 55,000 users – PID, P12 
Total Population  5,200,000  Based on 2010 Census data 

        Lothian Highland 

Forth 

Valley Moray 

Western 

Isles 

  %     49% 24% 19% 6% 2% 

Age group 50 plus      550,000     269,500    132,000   104,500   33,000    11,000  

Target size - 10% of 50+ 10%       55,000       26,950      13,200     10,450     3,300      1,100  

Sub Groups                 

A. General Population 15%         8,250    
            

4,043       1,980       1,568        495         165  

B. Active & Healthy 50 - 70 years  20%       11,000    
            

5,390       2,640       2,090        660         220  

C. 50 - 75 years with or at risk of 

Long Term Condition  25%       13,750    
            

6,738       3,300       2,613        825         275  

D. 75+ with LTC/Frailties 25%       13,750    
            

6,738       3,300       2,613        825         275  

E. Service providers 15%         8,250    
            

4,043       1,980       1,568        495         165  

Total 100%       55,000       26,950      13,200     10,450     3,300      1,100  

Recruitment timescales       Lothian Highland FV Moray WIsles 

March 2013          1,500    735 360 285 90 30 

March 2014        13,000    6370 3120 2470 780 260 

March 2015        40,500    19845 9720 7695 2430 810 

Total         55,000       26,950      13,200     10,450     3,300      1,100  



European Innovation Partnership  

Active and Healthy Ageing 

> By 2015:  Chronic condition management 

programmes (including remote 

management/monitoring) in 50 European regions 

covering at least 10% of the target population 

> By 2020:  Scale up and replicate integrated care 

programmes for older people, in at least 20 

regions. 



EIP AHA Objectives 

> Increase by 2 the average number of healthy life years in 
the European Union by 2020 

 

> Use innovation (technology, process and social 
innovation) to achieve a Triple Win:   
improve the health status and quality of life of European citizens 

with a particular focus on older people  

support the long term sustainability and efficiency of health and 
social care systems,  

enhance the competitiveness of EU industry through an improved 
business environment providing the foundation for growth 
(particularly SME’s) 





Scottish Assisted Living Programme  

Board links to Scotland’s Life Sciences  

Advisory Board and Technology 
Advisory Group, and secures and drives 
development and economic  

opportunities through a collaboration  

between:  

 
> Scottish Government  

> NHS 24 / SCTT  

> E-health  

> NHS Scotland  

> Local Government  

> Third Sector  

> Enterprise  

> Academia   



Digital Health Institute Proposition  



 

> Inaugural European 

Telemedicine 

Conference  

 

> October 29th 2013  

 

> Edinburgh  

 


